10 steps for desiguing effective
INCENTIVE PROGRAMS

DETERMINE OBJECTIVES

Set goals and measures

OPERATE & TRACK RESULTS

Provide regular progress

FACT FINDING & Vel
AUDIENCE INVOLVEMENT

Involve program audience
in determining steps to
accomplish goals, award
selection

EVALUATE & MEASURE

Were the goals
accomplished?

o What outside factors
contributed to the results?

SELECT AWARDS

e Appeal to audience
e Within budget
» Good brand match




